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Course Description 

All organizations need competent managers to be able to reach their objectives both effectively 

and efficiently. 

Management Research, over the last twenty years, has determined that a manager’s competence 

depends on his / her “Competencies”. Competencies in essence are a person’s set of capabilities 

and reflect what a person can do effectively. This research has also helped in developing a model 

of “Management Competencies” which are highly correlated to sustained high level Managerial 

Performance 

WHO MUST ATTEND? 

This course is designed for Top Managers who are interested improving their own competencies and 
their organization’s capabilities through the use of the Competency Approach. 

COURSE CONTENTS: 

 Introduce the Competency Model to participants 

 Help participants identify their own Managerial Competencies 

 Suggest ways and means to improve / strengthen Competencies 

 Help develop approaches / strategies for use of the Competency Model to improve 

organizational performance 

FOR DETAILS AND REGISTRATION 

PIM, Karachi: Management House, Shahra-e-Iran, Clifton, Karachi 75600 
Voice Dir: (+9221) 9925 1718, 9925 1680, E-Mail: program@pim.com.pk 

PIM, Lahore: Management House, 70-B/2, Gulberg III, Lahore 54600. 

Voice Dir: (+9242) 9926 3137 
Mobile: 0300-8840880, 0332-4353820    E-Mail: pimlhe@pim.com.pk 

PIM, Islamabad: Plot No. 12-K, Sitara Market, Sector G-7 Markaz, Islamabad  
Voice Dir: (+9251) 9252651 -2,    E-Mail: pimisb@pim.com.pk 
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