Enhancing Leadership Skills

Sep 09 - 10, 2024 Venue: PIM, Karachi Rs. 31,000/=
Dec 05 - 06, 2024 Venue: PIM, Lahore. Rs. 31,000/=
July 11 -12, 2024 Venvue: PIM, Islamabad. Rs. 31,000/=

Course Description

Leadership skills’ training is becoming increasingly sought after by both individuals and
companies. One major reason is that while new managers may generally be very good at their jobs,
they are sometimes lacking certain leadership expertise. In many cases, those promoted from
within their own companies have not had formal training in years and are not versed in the latest
leadership and management techniques. Strong, up-to-date leadership skills training can fill in the
gaps, resulting in a more effective manager for the company plus bringing professional and
personal benefits for the individual.

LEARNING OUTCOMES

e Learning the difference between leadership and management
« (Gaining insight into your patterns, beliefs and rules
e Determining how well you perceive what’s going on around you
e Learning about commitment and how to move things forward
o Making key decisions
« Empowering, motivating and inspiring others
WHO MUST ATTEND?

This Course is designed for Top and Senior Level Executives.
COURSE CONTENTS:

Developing the Self for Leadership
Building Blocks of Leadership
Management Style to Improve Performance
Leadership Effectiveness

Situational Theory of Leadership




FOR DETAILS AND REGISTRATION

PIM, Karachi: Management House, Shahra-e-Iran, Clifton, Karachi 75600
Voice Dir: (+9221) 9925 1718, 9925 1680, E-Mail: program@pim.com.pk

PIM, Lahore: Management House, 70-B/2, Gulberg Ill, Lahore 54600.
Voice Dir: (+9242) 9926 3137
Mobile: 0300-8840880, 0332-4353820 E-Mail: pimlhe@pim.com.pk

PIM, Islamabad: Plot No. 12-K, Sitara Market, Sector G-7 Markaz, Islamabad
Voice Dir: (+9251) 9252651-2, E-Mail: pimisb@pim.com.pk



mailto:program@pim.com.pk
mailto:pimlhe@pim.com.pk
mailto:pimisb@pim.com.pk

