
Inventory Management and Warehousing 

Nov 18 – 19, 2024 Venue: PIM, Karachi Rs. 31,000/= 

Sep 09 – 10, 2024 Venue: PIM, Lahore. Rs. 31,000/= 

Dec 05 – 06, 2024 Venue: PIM, Islamabad. Rs. 31,000/= 
 

Course Description 

This Inventory Management & Warehouse training course covers essential skills that are necessary 

to plan, execute and control the Supply Chain and the Warehouses and Inventory within it. This 

course begins with the concept of Supply Chain and will progress towards all the aspects relating 

to Inventory Management, Warehouse and effectively using Material Handling Equipment in a 

warehouse. 

LEARNING OUTCOMES 

 To define and understand the concept of Supply Chain 

 To understand the role of inventory in Supply Chain 

 Critically determine the optimal amount of inventory required 

 Implement creative ways of reducing working capital 

 Understand the key concepts of inventory control 

 Understand and implement essential tools for managing warehouses and inventory in the 

wider supply chain 

WHO MUST ATTEND? 

 Professionals responsible for operations and logistics strategy 

 Professionals involved in supply chain decisions 

 People responsible for the planning, execution and control of supply chain at both 

warehouse, logistics and inventory levels 

 Stakeholders in supply chain who have an interest in warehouse and inventory 

management 

COURSE CONTENTS: 

Part – I: Inventory Control 

 Inventory Classification and Strategies 

 Codification and Standardization 

 Inventory Control Model 

 Inventory Control Techniques 

 Effective Management of Spare Parts 

 Valuation of Inventory 

 

 



Part – II: Warehouse Management 

 Warehouse Organization 

 Requisitions and Replenishment of Materials 

 Performance Evaluation of Store Activities 

 ISO Standards and Warehouse Activities 

 Warehouse Location, Layout, and Facilities Planning 

LEARNING METHODOLOGY 

Participants will learn by active participation throughout the training course through the use of 
training course materials, exercises, questionnaires, training videos and discussion of “real life” 
issues in their organizations. 

 

FOR DETAILS AND REGISTRATION 

PIM, Karachi: Management House, Shahra-e-Iran, Clifton, Karachi 75600 
Voice Dir: (+9221) 9925 1718, 9925 1680, E-Mail: program@pim.com.pk 

PIM, Lahore: Management House, 70-B/2, Gulberg III, Lahore 54600. 
Voice Dir: (+9242) 9926 3137 

Mobile: 0300-8840880, 0332-4353820    E-Mail: pimlhe@pim.com.pk 

PIM, Islamabad: Plot No. 12-K, Sitara Market, Sector G-7 Markaz, Islamabad  
Voice Dir: (+9251) 9252651 -2,    E-Mail: pimisb@pim.com.pk 
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