Principles of Good Management

Oct 14 - 16, 2024 Venue: PIM, Karachi Rs. 41,000/=
Nov 25 - 27, 2024 Venue: PIM, Lahore. Rs. 41,000/=
Sep 09 - 11, 2024 Venue: PIM, Islamabad. Rs. 41,000/=

Course Description

PGM depicts the development of management thinking over the past 120 years, from the three
distinct earlier schools to contempo rary management. The last includes earlier concepts that
have been carried forward and elaborated on in recent times. It also features the most significant
pathfinders, thinkers and practitioners whose ideas continue to shape management today.
Models and definitions of management keep evolving. As societal values change, existing
viewpoints alter and new models of management emerge. However, the basic principles that
underlie these different models do not lose their value. It is to examine and analyze these sound,
everlasting principles that this course has been designed.

WHO MUST ATTEND?
The course has been designed for both new and seasoned managers.
LEARNING OUTCOMES

The participant will be able to:

o Learn the pre-requisites for acting as a good manager
o Comprehend the art of employee-centered management
e Recognize the value of organization culture, environment & polices

COURSE CONTENTS:
o Classical theories of management
« Management models and their evolvement
e The manager and his functions,
o The manager’s different roles, and the development of Good Management Principles.




FOR DETAILS AND REGISTRATION

PIM, Karachi: Management House, Shahra-e-Iran, Clifton, Karachi 75600
Voice Dir: (+9221) 9925 1718, 9925 1680, E-Mail: program@pim.com.pk

PIM, Lahore: Management House, 70-B/2, Gulberg lll, Lahore 54600.
Voice Dir: (+9242) 9926 3137
Mobile: 0300-8840880, 0332-4353820 E-Mail: pimlhe@pim.com.pk

PIM, Islamabad: plot No. 12-K, Sitara Market, Sector G-7 Markaz, Islamabad
Voice Dir: (+9251) 9252651-2, E-Mail: pimisb@pim.com.pk



mailto:program@pim.com.pk
mailto:pimlhe@pim.com.pk
mailto:pimisb@pim.com.pk

