ESSENTIALS OF EMERGING LEADERS
Dec 16 - 17, 2024 Venue: PIM, Islamabad. Rs. 31,000/=

We are living through the unprecedented times in an era where change is an everyday matter and
innovation is a persistent process. With such unparalleled challenges, the road to leadership has
also become a puzzling one. It has to be a process of continuous reflection, growth and
selfdiscovery. The emerging leadership roles make it more complicated and daunting task to stay
on course. Hence, the emerging leaders find it exceptionally challenging. What distinguishes you
from the other professionals is your ability to learn new things and learn fast, capacity to grow,
adapt and initiate. This innovative Essentials for Emerging Leaders program is methodically
designed to equip the emerging leaders with the skills and ability to master the core concepts of
leadership in a shortened time frame.

It will empower you to develop key leadership skills and capitalize upon your strengths. At the
same time, it will help you define your leadership style | emotional intelligence as a powerful
tool to deal with the pressing demands of the day.

LEARNING OUTCOME:

Building on your leadership style, you will:

Discover the way to personal reflection

Assess your capacity to embark upon the journey of change

Identify the key skills for the emerging role

Master the essentials for a leadership role

Discuss innovation, requisites for innovative leadership and processes
Discuss approaches for organizational change.

Develop a broad strategic perspective.

Learn an integrated approach to successfully take over the new role
Learn how to manage organizational change.

WHO MUST ATTEND?

Public and private organizations and firms and employees aspiring to be in leadership roles,
Business executives, entrepreneurs, Marketing executives, investors, Business innovation and
creativity Heads, Operations and Design Department Heads.

COURSE CONTENTS:

Reflection as a personal excellence tool
Leadership redefined

Innovation: Innovative leadership & practices
Essentials of Emerging Leaders

Mastering the key Skills

Emotional Intelligence and Technology Mastery




FOR DETAILS AND REGISTRATION

PIM, Islamabad: plot No. 12-K, Sitara Market, Sector G-7 Markaz, Islamabad
Voice Dir: (+9251) 9252651-2, E-Mail: pimisb@pim.com.pk



mailto:pimisb@pim.com.pk

