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Course Description 

Team building is one of the most important investments you can make for both your organization and the 
people within it. Learn how to build, support, & lead more effective teams & create a culture of teamwork 
within your organization. By the end of this course, you’ll have everything you need to build, support, and 
lead more effective teams & create a thriving culture of teamwork within your organization. This is not a 
course in the normal sense of the word as its main focus is to develop “hands-on” skills using organization 
development and behavioral science technology. 

WHO MUST ATTEND? 

 Employees looking to become better team players. 

 Managers, looking for best practices to build effective teams that work well together. 

 Leaders & executives looking for ways to build more effective teams within their 

organization. 

 Anyone interested in creating an enduring culture of teamwork that fosters long-term 

growth and business success. 

COURSE CONTENTS: 

 The attributes of a highly successful team 

 How to evaluate and lead an effective team 

 Bringing teams together through trust and communication 

 How to use team-building exercises to strengthen your team 

 Evolving with your team to succeed in the future 

 How to develop a culture of teamwork within your business 

 Structured debrief / evaluation of participation in exercises/games 

LEARNING OUTCOMES 

Among many other benefits, effective teams can: 

 Stimulate creativity! 

 Encourage engagement! 

 Establish strong relationships! 

 Boost productivity! 

 Spark innovation! 

 



 

 

FOR DETAILS AND REGISTRATION 

PIM, Karachi: Management House, Shahra-e-Iran, Clifton, Karachi 75600 
Voice Dir: (+9221) 9925 1718, 9925 1680, E-Mail: program@pim.com.pk 

PIM, Lahore: Management House, 70-B/2, Gulberg III, Lahore 54600. 

Voice Dir: (+9242) 9926 3137 
Mobile: 0300-8840880, 0332-4353820    E-Mail: pimlhe@pim.com.pk 

PIM, Islamabad: Plot No. 12-K, Sitara Market, Sector G-7 Markaz, Islamabad  
Voice Dir: (+9251) 9252651 -2,    E-Mail: pimisb@pim.com.pk 
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