Workshop on Project Management

Jun11-13, 2025 Venue: PIM, Karachi Rs. 41,000/=
Apr 23 - 25, 2025 Venue: PIM, Lahore. Rs. 41,000/=
May 28 - 30,2025 Venue: PIM, Islamabad. Rs. 41,000/=

Note: The Fee is Exclusive of GST.

Course Description

The importance of “Project Management” to a company’s profitability and to its market
responsiveness is more critical today than ever. Everyone needs the skills to complete a project on
time and within budget, without compromising quality targets. This three days workshop provide
participants a comprehensive understanding of project management practices and also serve as a
means to prepare participants for PMP certification.

LEARNING OUTCOMES

Project management dynamic

Approach for managing projects

Project management standard implications

Project management processes and knowledge areas
Automating Project Management Environment
PMP exam preparation

WHO MUST ATTEND?

This program was designed to benefit anyone who manages projects of any size. Even if you
manage projects infrequently, act as a project manager in addition to your other duties or are not
a project team leader but a team member, the methods and strategies you will learn in this
workshop will benefit you enormously.

COURSE CONTENTS:

Project and Project Management Fundamentals

Project Management Environment

The Role of the Project Manager and Project Team
Project Management Body of Knowledge (PMI, PMBOK)
Managing stakeholder through communication
Understanding, Defining and Controlling Project Scope
Developing Project Schedule




FOR DETAILS AND REGISTRATION

PIM, Karachi: Management House, Shahra-e-Iran, Clifton, Karachi 75600
Voice Dir: (+9221) 9925 1718, 9925 1680, E-Mail: program@pim.com.pk

PIM, Lahore: Management House, 70-B/2, Gulberg lll, Lahore 54600.
Voice Dir: (+9242) 9926 3137
Mobile: 0300-8840880, 0332-4353820 E-Mail: pimlhe@pim.com.pk

PIM, Islamabad: plot No. 12-K, Sitara Market, Sector G-7 Markaz, Islamabad
Voice Dir: (+9251) 9252651-2, E-Mail: pimisb@pim.com.pk
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